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A WORD FROM THE CHAIRPERSON
OF THE BOARD

The international economic 
environment was marked by the 
COVID-19 pandemic, which spared 
no country.
Exceptional measures taken here and
there to mitigate the impact on the 
economy and reduce poverty were 
widely deployed.
In the WAEMU zone, economic 
growth has slowed sharply from 6.1% 
in 2019 to 2.4% in 2020 as a result 
of the slowdown in all production 
chains. To contain this trend, the 
monetary authorities introduced a 
mechanism to support activity and 
the banking system throughout the 
zone.
At the national level, the government
adopted major measures to support 
most sectors of the economy, in 
conjunction with measures taken by 
the BCEAO to mitigate the impact of 
the pandemic on economic activity 
while ensuring the liquidity of the 
banking system.
In addition, as part of its policy to 
support businesses and vulnerable 
populations, the State entrusted 
the Bank with the management of 
4 special funds dedicated to this 
purpose.
All of these measures have made it 
possible to contain the slowdown 
of the economy, whose growth rate 
will be 1.8% in 2020, compared with 
6.2% in 2019, demonstrating, despite 
everything, a relative resilience. 
It is thus in such a challenging 
economic environment that the Bank 
implemented its second to last part of 
its strategic plan.

Like the rest of the banking system, it
had to deploy significant budgetary 
and financial resources to deal with the 
negative consequences of the pandemic 
and ensure its business continuity 
plan. Several other factors marked the 
year 2020 for the bank, including the 
following:
- The completion of the formalities
relating to to the capital increase;
- The reduction of its portfolio of non-
operating assets;
- The opening of 6 new branches, 
bringing the number of employees to 
44 branches and 131 ATMs;
- The completion of the integrated 
center to house the training center, the 
medical center and IT back-up.
As regard to operations, the year was
marked by a revival of the dynamism 
already observed in 2019 in all areas, 
with all key indicators showing 
significant improvements.
On the whole, the year ended with a
comfortable positive result of 17.6 
billion, up sharply by 70% compared 
to 2019.
These remarkable results were 
achieved thanks, on the one hand, 
to the continuation of policy of cost 
containment, despite the unforeseen 
expenses generated by the covid-19 
pandemic (barrier and other distancing 
measures) that required an abrupt 
adaptation of working methods, and 
on the other hand, the intensification 
of the digital transformation initiated at
the end of fiscal 2018. But all of this 
was made possible by the bank’s 
staff’s adherence to the strategic plan 
and the efforts made to give the bank 

the dynamism it has shown for almost 
three years.
Thus, the Bank has been gradually 
bringing itself into compliance with the 
prudential framework and this process
should be fully respected as of this 
year. It is now back in compliance with 
the rules and regulations and can look 
forward to a brighter future.
For the future, the Bank will intensify 
its efforts to clean up its portfolio, 
recover debts, create new products, 
digitize and strengthen its capital base 
through a credit policy better adapted 
to the needs of the economy. It is at this 
price that it will strengthen its position 
in the Ivorian banking market..

Mr. Souleymane CISSE
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Mr. Youssouf FADIGA

Economic activity at the national level, while 
continuing to benefit from the implementation 
of the National Development Plan (NDP) 2016-
2020, has been adversely affected by the crisis. 
Indeed, in view of the magnitude of the health 
crisis, the Government has adopted a series of 
measures to reduce the spread of the virus and 
protect the population. These include restrictions
on access to the country, confinement of the 
population, physical distancing and closure 
of non-essential businesses. However, these 
countermeasures affect the real sector through 
the demand and supply of goods and services. In
view of the evolution of the economic situation 
at the end of June 2020, growth is expected to be
based essentially on the supply side on the 
secondary (+1.6%) and tertiary (+1.8%) sectors.
As for the primary sector, it should experience a
decline of 1.3%. Our institution, like other 
structures, has not escaped the collateral effects
of this pandemic. As it stands, the influence on 
the organization of the company has generated 
unaccustomed expenses. Nevertheless, as at 
December 31, 2020, the Bank had a balance 
sheet total of CFAF 991,368 million, with a staff
of 641 and 44 branches, 6 of which were opened
during the year. The Bank was entrusted with 
the financial management of four special funds 
dedicated to mitigating the impact of the COVID
19 pandemic on businesses and vulnerable 
populations. The Bank also reorganized its 
practical arrangements in terms of health 
and work organization. These measures were 
adopted so as to comply with the barrier 
measures decreed by the government.

Apart from the effects of the COVID 19 crisis, the
bank’s activity in fiscal year 2020 was marked by
the following major events:
- FEBRUARY 2020; Finalization of the legal 
formalities for the increase of the bank’s capital
materialized by the entry of the CNPS.
- MARCH 2020: Launch of the Business 
Continuity
Plan following the COVID-19 pandemic.
- Implementation of BCEAO measures following
the COVID 19 pandemic
- MAY 2020: Authorization by the Board of 
Directors to dispose of the BNI shares in the 
capital of La Loyale Vie (LLV)
- AUGUST 2020: Validation of the transfer of  
BNI’s shares in the capital of La Loyale Vie (LLV)
by decree issued by the Council of Ministers on 
05/08/2020
- OCT 2020: Opening of 06 new branches 
(SOUBRE, BONON, GRAND BASSAM, 
RIVIE-RA3, M’POUTO, PACTE)
- DECEMBER 2020 : Completion of construction 
work of the Integrated Center. From an 
accounting point of view, the Bank has classified, 
in accordance with notice N°011-10-2020 relating 
to the extension of the maturity extension period 
of the receivables of credit institutions affected 
by the COVID-19 pandemic, as sound receivables 
in a specific account until December 31, 2020, 
within the sound receivables category. The total 
amount of the deferrals is CFAF 20.9 billion.

A WORD FROM THE GENERAL MANAGER
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COMPOSITION  
OF THE BOARD OF DIRECTORS 

As at 31 December 2020, the Board of Directors comprises the eleven
(11) following members :  

SPECIALIZED COMMITTEES  OF THE BOARD OF
DIRECTORS
 
The Board of Directors operates with 5 specialized committees:  

-- The Strategic Review Committee;
-- The Audit Committee;
-- The Credit Counseling ;
-- The Compensation and Selection Committee;
-- The Risk Committe ;

Mr Souleymane CISSE
Administrator
Chairperson of the Board
 
Mr Emmanuel AHOUTOU 
KOFFI 
Administrator
Chair of the Compensation and Selection
Committee

Mr Maxient AMANGOUA 
Administrator

Mr Antoine  
Kacounseu MIMBA
Administrator
Chair of the Audit Committee
 
Mr Thiékoro  
DOUMBIA
Administrator
Chair of the Strategic Review Committee

Mr FANNY Mélessi Morigbey 
WOTOUMOU
Administrator
   

Mr Nicolas DJIBO 
Administrator 

Mr Faman TOURE 
Administrator
Chair of the Risk Committee

Mr Pierre René  Magne WOELFELL 
Administrator
Chair of the Credit Counseling 

Mr Yetjli Prosper TOURE 
Administrator 

Mr Charles Denis KOUASSI 
Administrator  
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GENERAL MANAGEMENT  

PRESENTATION OF THE MANAGEMENT COMMITEE 
As at 31 december 2020, the Management Committee included the following members:  

Mr Youssouf FADIGA 
General Manager 

 
Mr Jerôme AHUA 
Deputy General Manager

 
Mr Daniel Douley  KOUADIO 
Secretary General

Mr Mamadou SANOGO 
Advisor to the General
Manager

Mr Serge Williams DIBY
Security Advisor to the
General Adviser

Mr  Raphaël SEA 
Assistant to General
Management

 
Mr Narcisse Roland ADJET 
Finance and Accounting
Manager
 

Mr Idrissa COULIBALY 
Risk Management
Director 

 

Mr Herman BOSSE 
Internal Audit Manager 

Monsieur Benjamin BAHONTO 
Compliance and Internal
Control Manager

 
Mrs Amélie KOLANTRIN 
Organization Manager 

Mr Daniel Kadokan  
TIENDAKA 
Credit Manager
 

Mr Bertrand NIAGNE 
Corporate and Financial
Institutions Relations Manager

Mrs Oumou Henriette  DIALLO 
Retail and Network
Manager  

Mr Youssouf FADIGA 
General Manager 

Mr Jerôme AHUA 
Deputy General Manager  

Mr Daniel Douley KOUADIO
Secretary General

In 2020, the General Management of the Bank was provided by :
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Mr Patrice Karna  
COULIBALY 
Operations Manager 

Mr Aliou MARIKO 
Legal Affairs and                         
Dispute Manager 

Mr Olivier Ghislain BOHO  
Director of Human
Resources  

Mr Thierry ASSANDE  
Assets, Logistics and Security
Manager
 
Mr Anatole Ollo NOUFE 
Information Systems Manager 

Mrs Maya AKRE WATANABE 
Head of the Markets, Marketing and
Communication Department  

The major change in the Management Committee during the 2020 fiscal year is :

- Appointment of Mr. Daniel Kadokan TIENDAKA as Credit Director to replace Mr. Jean-Marc
GUEI.

II- COMMITTEES
The bank operates with thirteen (13) Committees as follows:

- The Management Committee;
- The Operating Committee;
- The Credit Committee;
- The Asset and Liability Management Committee;
- The Worksite and Project Monitoring Committee;
- The Human Capital Committee;
- The Recovery Committee;
- The Banking Risk Committee;
- The Sales and Marketing Committee;
- The IT Committee;
- The Commitments Committee;
- The Treasury Committee.
- The Excellence 2021 Committee
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I.I BACKGROUND 

1- THE BANK 

Born from the will of the Ivorian Authorities to base the 
development of Côte d’Ivoire on a strong and credible 
Institution, the Banque National d’Investissement 
(BNI) was created in 1959 (by decree n° 59-209 of 
October 21, 1959) under the name of Caisse Autonome 
d’Amortissement (CAA) which ensured, among other 
missions:
- Research and mobilization of internal and external 
funding to finance the country’s development;
- Servicing the Public Debt ;
- EPN (National Public Institutions) Deposits Management.
In 1998, new objectives were assigned to the Bank.
It thus became an investment bank after obtaining a banking 
establishment license from the Banking Commission of 
the WAMU and the BCEAO, with the status of a state-
owned company. It carries out the triple function of an 
investment, a refinancing and an advisory bank. These 
activities are broken down into six (06) areas that make 
the institution:

1- An equalization body for public savings;

2- a financing organization for investments in the 
agricultural sector;

3- a refinancing agency for banks and financial institutions;

4- a player in the public-private partnership in the financing 
of profitable public investments and Small and Medium 
Enterprises;

5- a player in the capital market;

6- an implementation agency of contractual public service 
missions.

In order to enable the institution to adapt to these new 

businesses, the corporate name of CAA was changed to 
Banque Nationale d’Investissement (National Investment 
Bank) in 2004 and the share capital was increased to CFA 
F 20.5 billion. In order to strengthen the financial situation 
of the Bank, the State has increased the capital to 25.3 
billion FCFA, through an increase of 19.16% in the capital 
of the CNPS.
Furthermore, the BNI created two subsidiaries:
- BNI-FINANCES a Management and Intermediation 
Company (MIS) whose role is to support BNI’s investment 
banking and advisory businesses;
- BNI-GESTION an institution specialized in asset 
management whose mission is to create and manage funds, 
collecting investors savings and making investments on 
their behalf.
As of December 31, 2020, the Bank had 641 employees, 
with 44 branches, 6 of which were opened during the year 
2020.
In addition, on behalf of the State of Côte d’Ivoire, it 
manages a dozen national funds in areas as varied as 
education, access to drinking water, financing of local 
communities, support for the cultural and film
industry, etc...
In fiscal year 2020, the state entrusted the BNI with with 
the financial management of four special funds dedicated 
to mitigating the impact of the COVID 19 pandemic on 
businesses and vulnerable populations.
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2 - ECONOMIC AND FINANCIAL
ENVIRONNEMENT
  
A - GLOBAL ECONOMIC
ENVIRONMENT  

The contraction of the world economy in 2020 is expected 
to be slightly less severe than expected, mainly due to a 
more favorable outlook in the advanced economies and a 
stronger re-start in China, as well as the renewed hope 
linked to the start of vaccination campaigns in many 
countries.
However, according to the World Bank, the recovery is 
likely to be modest in the absence of resolutions to contain 
the pandemic and the implementation of reforms conducive 
to investment. Indeed, the resurgence of Covid-19-related 
infections, particularly in the United States, Asia, Europe 
and Africa, as well as the restrictive measures put in place 
to limit the spread of the virus, suggest that recovery will 
be slow and difficult.
Thus, the World Bank forecasts a world GDP growth rate 
of +4.0% in 2021 after a contraction of 4.3% in 2020.
The International Monetary Fund (IMF) expects a growth 
of 5.2% in 2021.
During the year, central banks around the world 
maintained and even strengthened their accommodative 
monetary policy stance to contain the negative impact 
of the surge in contami-nations at Covid-19. Actions 
are aimed at securing favorable, stable and predictable 
financing conditions for a solid, sustainable and broad-
based recovery in activity.
In the WAEMU zone, economic growth is expected to slow 
to 2.4% from 6.1% in 2019, due to the negative effects of 
the health crisis on the economies of the Union’s member 
states resulting in particular from the lockdown measures, 
the generalized closure of airports and land borders, and 
the slowdown in activities on the production chains.

The Central Bank of West African States (BCEAO), like 
other central banks, has announced a set of accommodating 
measures for the banking and financial sector in order 
to facilitate the financing of economic activity. These 
measures include:
- A 50basis point cut in key interest rates in June 2020;
- Deferral of loans for individuals and businesses impacted 
by COVID 19;
- The introduction of e-payment promotion measures to 
contain the spread of COVID 19;
- The issuance of bonds, called &quot; COVID-19 
Bonds&quot; by the Member States and their refinancing 
on a special three-month window.
COVID 19&quot; by the Member States and their 
refinancing on a special three-month window.
- Access of B-rated private claims to the refinancing of the 
BCEAO.
For the month of December 2020, the Union’s economies 
would strengthen the recovery that began in June 2020. 
In addition to the impact of the measures taken by the 
Central Bank, it would be driven by the expected increase 
in domestic and foreign demand, due to the lifting of 
measures restricting certain activities (transport, tourism,
hotels, etc.).
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B- DOMESTIC ECONOMIC                  
ENVIRONMENT 

At the national level, economic activity continues 
to benefit from the implementation of the National 
Development Plan (NDP) 2016- 2020. However, the 
spread of Covid-19, the first case of which was recorded 
on March 11, 2020, has had a negative impact on 
economic activity. Indeed, in response to the magnitude 
of the health crisis, the Government has adopted a series 
of measures to reduce the spread of the virus and protect 
the population. These include restrictions on access to
the country, population lockdown, physical distancing 
and closure of non-essential businesses.
However, these countermeasures affect the real sector 
through the demand and supply of goods and services. 
Thus, economic growth is expected to be 1.8% in 
2020 compared to 6.2% in 2019 due to the effects of 
the Covid-19 health crisis on all sectors. In view of the 
development of the economy at the end of June 2020, 
growth will be based essentially on the supply side on 
the secondary (+1.6%) and tertiary (+1.8%) sectors.
The primary sector is expected to decline by 1.3%.
Economic and financial reforms in 2020 are based 
on the following pillars: (i) pricing regulation in the 
major sectors, (ii) public finance management, (iii) 
modernization of the public sector, (iv) improvement 
of the financial sector and financial inclusion, (v) le 
strengthening of the business environments, (vi) private 
sector development and (vii) strengthening the statistical 
system.

Sources :

BCEAO Monthly Business Outlook, February 2021. Economic and
financial report for the year 2021, annexed to the 2021 finance law.

C- DOMESTIC BANKING
ENVIRONMENT

 
The Ivorian banking sector is driven by 29 credit 
institutions and 2 financial institutions. The year 2020 
saw the start of Orange Bank&#39;s activities.
Overall, the total assets of Ivorian banks grew by 15% 
year-on-year to CFAF 15,438 billion in December 2020 
compared to CFAF 13,476 billion in December 2019. 
The banking market has experienced a liveliness that 
has resulted in an improvement of the various indicators. 
Customer loans, increased from 7,673 billion in 2019 to
8,340 billion in 2020, an increase of 668 billion (+9%) 
while the resources collected increased from 9,458 to 
11,066 billion from 2019 to 2020, an increase of 1,608 
billion (+17%). 
Interbank transactions totaled 4,343 billion at the end of 
2020, compared to 4,169 billion at December 31, 2019, 
an increase of 174 billion (+4%).
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29 Banks
operating in

Côte d’Ivoire  

Total Balance sheet
of the Banking sector

as at the end of
November 2020 is 15

CFAF 438 billion

2 financial institutions
operating in Côte 

d’Ivoire

The Retail market
increases by more than

17% at the end of
December 2020

1 banking
operations

intermédiary

1 Credit Information    
Bureau

19 free services
offered by credit

institutions

The stock market
has decreased by 

4% as at the end of
December

2020

OVERVIEW OF THE IVORIAN
BANKING SECTOR  

FEBRUARY 2020

Completion of legal
formalities to

increase the bank
capital

MARCH 2020

Launching of the
Business Continuity
Plan following the

COVID-19
pandemic.

MARCH 2020

Mainstreaming of
the BCEAO measures

following the 
COVID-19
pandemicMAY 2020

Approval by the
Board of Directors to 

sell BNI shares from
the capital of La Loyale 

Vie

OCT 2020 
Opeining of 06 new
branches (SOUBRE,
BONON,GRAND

BASSAM, RIVIERA3,
M’POUTO, PACTE)

Relocalisation of
the Dabou agency DECEMBER 2020

 
Completion of

construction works
of the IntegratedI

Centre

AUGUST 2020

Validation of the
selling of shares of

BNI from the capital of

HIGHLIGHTS OF THE PERIOD3 - HIGHLIGHTS
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I-2 THE BANK OPERATIONS 

GENERAL BACKGROUND 

Activity in fiscal year 2020 was marked by the occurrence of the Pandemic at COVID 19, which had an impact on the 
organization of the company and generated exceptional expenses. In order to cope with the effects of the pandemic, the 
Bank adopted practical measures in terms of both health and work organization.
At the health level, a global budget of two hundred and ninety million CFA francs (242 million in expenses and 48 
million in investment) was committed for the acquisition of phytosanitary products and equipment within the framework 
of the implementation of the business continuity plan. In order to comply with the restrictive measures decreed by the 
government, a rotation and teleworking system has been instituted. The Bank has classified, in accordance with notice 
N°011-10-2020 relating to the extension of the period of deferment of due dates of loans of credit institutions affected 
by the COVID-19 pandemic, as sound loans in a specific account as at December 31, 2020, within the category of sound 
loans, the deferments of due dates due to the effects of the COVID 19 pandemic. The total amount of the deferrals is 
CFAF 20.9 billion.

1- KEY FIGURES  

(1) The bank opened 6 new branches in 2020 (Grand Bassam, Treichville Zone 3, Soubre, Bonon, M’pouto
et Riviera 3 ) and moved the Dabou branch.
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REGULATORY RATIOS 2019 % 2020   %  VAR (2019-2020) 

REGULATORY RATIOS 10 486	 1%           67 715           8%               57 229           546%

SECONDARY SECTOR 42 910    6% 58 703 7% 15 793 37%

TERTIARY SECTOR 593 784          77%          597 402        68%             3 618            1%

RETAIL 124 179    16% 157 933 18% 33 754 27%

2- SAVINGS
COLLECTION

FUNDS COLLECTED BY
BUSINESS SEGMENT  

The Bank has observed an increase in deposits, leading 
to an increase in resources. Indeed, outstanding deposits 
rose from CFAF 771,359 million in 2019 to CFAF 
881,753 million at the end of 2020, an increase of about 
14%. Deposits are broken down by sector of activity, by 
type of client and by maturity as follows:  

TOTAL  

(Figures in millions FCFAF)

771 359  

Resources increased by billions of CFA francs. This increase 
comes mainly from the private sector (total of CFAF 68 
billion; +546%), the secondary sector (total of CFAF 59 
billion; +37%) and individuals (total of CFAF 158 billion; 
+27%).  

100%  881 753  100%   110 394  14%  

Regulatory Ratios 

The bank ratios as at 31 December 2020 are detailed as follows:  
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EVOLUTION OF RESOURCES BY OPERATIONS SEGMENT 2020

EVOLUTION OF RESOURCES BY OPERATIONS SEGMENT 2020

157,933
124,179

597,402
593,784

58,703
42,910

67,715
10,486

Primary sector Secondary sector Tertiary sector Retail

RETAIL

TERTIARY SECTOR

SECONDARY 
SECTOR

PRIMARY 
SECTOR
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RESOURCES COLLECTED BY TYPE OF CUSTOMER 

The resources collected in 2020 are divided into 55% resources from the State (59% in 2019), 
27% resources collected from private companies (25% in 2019) and 18% fro customers (16% 
in 2019). 

(Figures in million CFAF)  

EVOLUTION OF RESOURCES BY TYPE OF CUSTOMER 2020

Private companies GVT Retail
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RESOURCES COLLECTED BY MATURITY 

Deposits collected as of December 31, 2020 and estimated at CFAF 881,753 million, are mostly made up of 
short-term deposits (ordinary credit accounts, guarantee deposits, savings accounts) which represent 87% of all 
resources, i.e., CFAF 769,486 million in 2020 compared to CFAF 667,532 million in 2019. Long-term resources 
increased by 93% over the same period.  

158,108

240,991

482,654

EVOLUTION OF RESOURCES BY TYPE OF CUSTOMER

RETAIL

GVT

PRIVATE 
COMPANIES

(Figures in millions FCFAF)
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1%

BREAKDOWN OF RESOURCES BY MATURITY 2020

EVOLUTION OF RESOURCES BY MATURITY 2020

Short term Mid term Long term

LONG TERM

MID TERM

SHORT TERM
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3. FINANCING THE          
ECONOMY 

The loans granted by the BNI to the economy have 
increased between 2019 and 2020 from 447,522 million to 
547,791 million CFA francs (+22%). This increase can be 
explained by the credits put in place detailed by:

- Segment of Activity ;
- Type of customer ;
- Maturity. 

CREDITS SET UP PER SECTOR 

On the 547 791 million worth of loans set up for fiscal year 
2020, the repartition is as follows:

-	 To the Trade sector: 140 876 Millions CFAF, representing 
26% of implementations as at 31/12/2020, compared to 
110 481 Millions CFAF as at 31/12/2019, equivalent to an 
increase of de 28% .

-	 To the Construction and Public Works sector: 108 292 
million CFAF, representing 20% of implementations as 
at 31/12/2020 compared to 63 256 million CFAF as at 
31/12/2019;
-	 To the Retail Sector: 68 326 million CFAF, representing 
12% of the implementation as at 31/12/2020, compared 
to 56 402 million CFAF as at 31/12/2019;
- To the Agriculture sector: 53 178 million CFAF, 
representing 10% of the implementation as at 31/12/2020, 
compared to 58 178 million de CFAF, a 9% decrease as 
at 31/12/2019.
- To other sectors representing less than 32% of 
implementations: services, industries (8%), etc.

(Figures in millions FCFAF)
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During the financial year 2020, new loans increased 
by CFAF 100,269 million to CFAF 547,791 million, 
i.e., an increase of 22% compared with the amount 
of loans granted the previous year. Loans to large 
companies amounted to 361,763 million CFA francs as 
at 31/12/2020 against 304,996 million CFA francs as 
at 31/12/2019; they represent 66% of the total number 
of loans granted at the end of December 2020 and an 
increase of 19% compared to the same period of the 
previous year.
Next come loans to SMEs with financing granted of
101,225 million CFA francs as at 31/12/2020, against 

68,047 million CFA francs in 2019, representing 18% of 
the loans put in place as at 31/12/2020. And finally, loans 
to individuals (CFA F 68,328 million in 2020 against CFA 
F 56,402 million in 2019) representing 12% of the loans 
set up as at 31/12/2020 and loans to the State (CFA F 
16,447 million in 2020 against CFA F 18,077 million in 
2019). 18,077 million CFA francs in 2019), representing 
3% of the credits in place as of 31/12/2020.

LOANS SET UP BY TYPE OF CUSTOMER

EVOLUTION OF LOANS BY ACTIVITY SEGMENT 2019-2020

Agriculture        Banks                C.P.W                Businesses        Energy               Industries          Retail               Services              Transport

December 2019 December 2020

(Figures in millions FCFAF)
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BREAKDOWN OF CREDITS BY TYPE OF CUSTOMER 2019-2020

EVOLUTION OF IMPLEMENTATION BY TYPE OF CUSTOMER 2019-2020

GVT
LC
SME
Retail

GVT                                               LC                                            SME                                                  Retail

December 2019 December 2020
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LOANS SET UP BY MATURITY 

Credits in place as of December 31, 2020 amounted 
to CFAF 547,791 million compared to CFAF 447,522 
million as of December 31, 2019, and are distributed as 
follows:
- Short-term loans (overdrafts, advances, discounts, 
amortizable loans), which represent 77% of all loans 
granted, i.e., CFAF 423,319 million in 2020, compared 
with CFAF 356,839 million in 2019,

- Medium-term loans with 20% (107,442 million CFA 
francs) of the total against 18% at 31/12/2019 (79,903 
million CFA francs) ;

- Long-term credits that represent only 3% (17,030 
million CFA francs) of the total. This distribution is almost 
identical to that observed on December 31, 2019, where 
the credits put in place were made up of 80% short-term 
commitments, 18% medium-term and 2% long-term 
commitments.

BREAKDOWN OF IMPLEMENTATIONS BY MATURITY 2019-2020

Short term
Mid term
Long term
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4-DEFERRED MANAGEMENT 
OF NATIONAL FUNDS 

In order to mobilize resources allocated to the financing 
of a policy or a sectoral program deemed to be a priority, 
the Government, in agreement with development 
partners, in particular the World Bank, has created and 
housed National Funds within the National Investment
Bank (NIB). Thus, to ensure the management of these 
funds, a legal framework has been defined by the State 
through:
- Ordinance No. 87 366 of April 1, 1987, ratified by 
Law No. 87 805 of July 28, 1987, on the creation and 
management of National Funds within the CAA;
- Decree No. 94-194 of July 30, 1994, implementing 
the aforementioned ordinance, specifying the general 
framework for the organization and operation of these 
funds;
- The decree of creation of each Fund. The National 
Funds have a Management Committee and a Technical 
Secretariat composed of members from state or parastatal 

structures related to the activity of the Fund. During the 
2020 fiscal year, the national funds collected resources 
and carried out interventions in areas deemed priorities by 
the State and in accordance with their objectives. Fiscal 
year 2020 also saw the creation of four (04) new funds 
which are:

+COVID-19 SUPPORT AND SOLIDARITY FUND 
(FSS COVID)
+SUPPORT FUND FOR LARGE COMPANIES
(FSGME)
+ SUPPORT FUND FOR SMES (FSPME)
+SUPPORT FUND FOR INFORMAL SECTOR 
ACTORS (FASI)

356,839

423,319

107,442

10,778 17,030

79,905

EVOLUTION OF LOANS BY MATURITY 2019-2020

Short term                                                     Mid term                                                Long term
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NATIONAL FUNDS RESOURCES 

In 2020, national funds mobilized total resources of 147,371 million CFA francs, compared to 4,457 million CFA 
francs in 2019 representing an increase of 3207% linked to the creation of the COVID Funds.     

Figures in millions de FCFA) 

The breakdown of resources by fund is as follows: 
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INTERVENTIONS OF NATIONAL FUNDS 
In fiscal year 2020, National Fund interventions amounted to 139,999 million CFA francs compared to 4,049 
million CFA francs in 2019 in connection with the creation of the COVID Funds.

BREAKDOWN OF RESOURCES BY FUNDS IN 2020



Annual Report 2020 |  Page  33

BREAKDOWN OF RESOURCES BY FUNDS IN 2020



Annual Report 2020 |  Page  34

I-3 FINANCIAL STATEMENTS  
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INCOME STATEMENT 

INTERMEDIATE MANAGEMENT BALANCE AS AT 31 12 2020 (IN CFAF)  
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1. TRENDS IN THE BALANCE SHEET POSITION  

-	 TOTAL BALANCE SHEET 

The balance sheet total rose from CFAF 824,455 
million at the end of 2019 to CFAF 991,368 million at 
the end of 2020, an increase of CFAF 166,913 million 
(+20%). This increase is linked, on the one hand, to the 
rise in government securities and similar assets (+40%), 
customer-related receivables (+28%), the spike in other
assets (+706%) and the increase in the Bank’s fixed 
assets (+18%), and on the other hand, to the increase in 
customer deposits (+14%) and a better performance of 
the result over 2020. 

-	 LOANS TO CUSTOMERS 

At December 31, 2020, trade receivables net of 
provisions rose to CFAF 489,385 million from CFAF 
383,646 million at the end of 2019, an increase of CFAF 
104,896 million (+28%).

-	 CUSTOMERS DEPOSITS 

The balance of customer deposits between December 
31, 2019 and December 31, 2020 increases by CFAF 
109,462 million from CFAF 771,359 million to CFAF 
881,753 million, an increase of 14%. 

- FINANCIAL ASSETS
 
They increased in net value from 154,489 million CFA 
francs in 2019 to 215,577 million CFA francs in 2020, an 
increase of 61,088 million CFA francs (+40%).
Financial assets consist of:  

Financial assets consist of :  
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The change in financial assets is due, on the one hand, to 
the subscription in 2020 to eleven TPCI loans for a total 
amount of CFAF 98,832 million, and on the other hand, 
to the repayment of TPCI maturities for an amount of 
CFAF 38,323 million.
98,832 million FCFA, and on the other hand, by the 
repayment of TPCI maturities in the amount of 38,323 
million FCFA. 

- TANGIBLE AND INTANGIBLE ASSETS 

They increased in net value from CFAF 25,205 million 
in 2019 to CFAF 29,921 million in 2020, an increase of 
CFAF 4,716 million (19%). Fixed assets are composed of:

(Figures in million CFAF) 

- OTHER ASSETS 

Other assets increased from 12,598 million in 2019 to 101,499 million in 2020. This represents a change of CFAF
88,901 million (+706%).

This change breaks down as follows:  

(Figures in million CFAF) 

Fixed assets are composed of: 
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2. TRENDS IN MANAGEMENT FIGURES

- Net banking income 

Net banking income for the year 2020 amounted 
to CFAF +51,971 million compared to +35,331 
million FCFA in 2019, i.e. an increase of increase of 
CFAF 16,640 million (+47%). The increase in NBI is 
essentially linked to the performance achieved on:

- Customer interest margins of CFAF 12,680 million; 
- Commission margins of CFAF 4,272 million. 

(Figures in million CFAF)

(1) Other Accounts Receivables are indicated as follows:
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-- General Expenses 

General expenses for 2019 and 2020 amount to CFAF 
20,413 million and CFAF 27,001 million respectively, 
an increase of CFAF 6,588 million (+32%). This 
increase is mainly due to costs related to the opening of 
new branches and the relocation of the Dabou branch 
during the year and to performance bonus payments to 
staff.

General expenses for 2020 break down as follows:

2020

2019

- Payroll 14,986 million FCFA against 9,200 million FCFA 
in 2019.
- Other overheads CFAF 12,015 million compared with 
CFAF 11,213 million in 2019.
The cost/income ratio (operating expenses + depreciation 
as a percentage of net banking income) fell slightly from 
67% to 61%, in line with the performance observed for net 
banking income..

TRENDS IN GENERAL EXPENSES 2109-2020

Payroll Other general expenses
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- Risk cost 

We note an insignificant deterioration in the net cost of risk from - 2,022 million FCFA in 2019 to FCFA in 2019 to
- 2,659 million FCFA in 2020. 
 

- Income 

Net income for fiscal year 2020 was a gain of CFAF 
17,396 million compared to CFAF 10,594 million in 
2019, an improvement of CFAF 6,801 million. This 
performance is the result of :
- The improvement in business activity, which led to an 
increase in net banking income
- A better control of operating expenses

Progress in cleaning up the credit portfolio has had a 
positive impact on the net cost of risk.

(Figures in million CFAF)
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- Trends in Regulatory Ratios 

The Bank’s effective equity stood at CFAF 28,398 
million as at 31/12/2020. The increase in the Bank’s 
capital announced by

the State shareholder, which was completed in the first 
quarter of 2020, has contributed to a substantial improvement 
in effective equity.
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The general Manager

The Chairperson of the Board

Done in Abidjan on May, 31st 2021
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GENERAL REPORT OF 
THE EXTERNAL 
AUDITORS  

(Free translation into english of our statutory report, the original of wich was prepared in french. All possible 
care has been taken to ensure that. The translation is an accurate representation of the original. Howover, in all 
maters of interpretation of informal therein, the original language version of our report takes precedence over this 
translation.)
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Annex: Original French Translation
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