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(o] {o]'S ADDRESS

Like the two previous years, the Ivorian
economic growth remained strong in 2014,

with a growth rate estimated at 8.3%.Thart
growth sustained both by the domestic and
external demand was also the result of the
efforts undertaken under the Mational
Development Plan (NDP). Therefore, the
country became more attractive, especially
in terms of the foreign direct investments
(FDI).

The banking sector continued to benefit
from a favorable erwvironment, In faet, it
reported a rise of itz global resources
drawn up at 4736 billion FCFA, ie an
appreciation of 7% representing 699
billion FCFA ever the previous year In 2014,
5,793 billion FCFA was reported as global
resources, i.e.an increase of 12% compared
to the level in December 2013.

Vithin that context, our bank BNI has
contuinued to achieve a progress in its main

aggregates (total assets, appropriations,
resources, GNP).

“ 2015 would be a year of
growth in which the focus would
be on enhancing credit policpes
for SMEs/SMIs, commitments
monitoring, recovery and quality
of services,

In fact, the bank network expanded with the
opening of branches in 3an Pedro, Bardot
and Cocody Danga.

BMNI, operating up to its reputation, offered
its support to various sectors of the natio-
nal economy. In all, 19789 billion FCRA
(excluding overdrafts and contingent liabili-
ties) were invested into the domestic
£CONOMY.

5o between 2013 and 2014, investments
rose by |.15%. Although a decline in invest-
ments was observed in most business
sectors, both the primary sector and the
manufacturing industries pasted a significant
growth compared to the previous year,
That trend was the cutcome of the cont-
nued expansion of the bank network and its
drive in the economy as well.

However, the bank was still confronted with
the challenge of financing SMEs/SMis.

So 1015 would be a year of growth in which
the focus would ke on enhancing credit
policpes for SMEsSMis, commitments

rmonitoring, recovery and quality of services.
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. HISTORICAL BACKGROUND

Sat up from the wilingness of the vorian outhorities to estabish the development of Cote
O Ivolre oved g sTrong and rediobia insifurion, Banque MNationdale o investisameant (B was sat
up In 1959 (by Decree n°59-209 of October 21, 1959) under the company name of Calsse
Autonome d' Amortissement (CAA) which has bean aiming ameng others at

- Researching and mobliizing Intermnal and exemal resounces to fund the development of the
countny;

- Sarvicing Public Debt:

- Managing the depaosits of SoC (State-Ovwned Componte).

Snce 1998, new guideines wara given to the Bank, it became an mestmant bank aftar

obtalning a banking irstitution licanss with the WAEMLU and BCEAC Banking Commission,

with o shalue of State-Cramad Institution
Hanceforth, it has baen Dnrrl,'lr'q; out the figle lunclion of investment bank, refinancing and

consutting. These professions have been centered around six (04) axes makdng the Institution:

Ty an institution for The equalieafion of public money;

2) a Tinancing Instifution for Investmeants In the famiing  sector;

3 a refinancing instihution for banks and finoncial Institutons;

4 a public-private parmership stokeholder In the finoncing of investments for profitable
Govemment and SMEs:

5) a stakeholder on the market of equities ;

&) an execution instihution of contioctudal utiifies misdons..

To enable the instifution to cope with that new profession. the corporate nome of former
CAA wos changed into Bangue Nationale dinvestment snce 2004 and the corporate capl-
tal increased to 20.5 bilion FCFA.

In addition. BNl created two subsidiarias:

= BHI-AMAMCES in Jorucry 2004, a Manogement and Infermediation Comporate (MIC], which
abrme to support BN profestions of capital invesiment ond consuliing banking.

- BNI-GESTION In kate 2008, an instifufion speciolized in managing asset, which alms to lssue
and manage hunds by collecting Investors’ savings (ncluding small individual customerns) and
fhen by making investmenis for thelr benefit.

As af December 31,2014, the management bodles of the bank Inciuded the Board of Direc-
tors, the Executive Management and the Management Commiftes.

aepout /)] 2
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Il. BOARD OF DIRECTORS

As at December 31, 2014, the Board of Directors Included the Tollowing members:

Mr. Souleymane CISSE Chairman of the Board of Directors
e
e
-
v
v

ll. EXECUTIVE MANAGEMENT

in 2074, tha Bark Heod Office was moanaged by

Mr. Eugéne KASS| N'DA Acting Chief Executive Officer

Acting Deputy Chief Executive Officer

Mr. Malick T.TIO-TOURE

IV. MANAGEMENT COMMITTEE

As at December 31. 2014 the Management Committee included the following members:

Mr. Eugéne KASS| N'DA Acting Chief Executive Officer

Mr. Malick T.TIO-TOURE Acting Deputy Chief Executive Officer

M. Jean-Louis GAULY Corporate Customers Manager
s o
pconatng nd oarcaierco
Mr. Geoiges N'GUESSAN Inforrnation Systems Manager
Mrs Léa YAO TANOH Legal and Litigafions Manager

M. Pascal DJEREKE Relations with Fnancial Instituticons Manager

reroar’ 2 | £



s e
Organization Manager

R

Head of Commmunication & Marketing Depariment
PSSP —

hacidof e ankha Bnadnao)

Head of Sectorbased Funds Department

Mrs. Oumou Hennette DIALLO Head of Abigjan Network Department

Mrs. Mireille OUATTARA Head of the Southem. Eastern.and Western
KOFFI-OURA Metwork Depariment

Miss Corinne N'GUESSAN Heod of the Center. MNorthem MNetwork Department

V. KEY FIGURES

(Armcaints showan in milian FORA)

191

434 483 496

STAFF COST 27656 3192 2960 3066 4911 5657 o586 OG5 6762  TESL 7447

_ 12492 17971 15174 2391) 43632 18630 17834 2369] 31202 31794 36918

G440 10788 10212 10616 38424 14120 12747 16894 25938 25442 29250
1764 287% 23906 5116 7626 8386 92306 7853 922 8370 2133
m 3185 -1567 -1223 -3824 9429 7297 -104623 4385 B4F1 4407 -1 405

5 & 18 23 24 26 1) 22 A

20500 20500 20500 20500 20600 20500 20500 20500 20500 20500 20500
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VL. BUSINESS EH\JIRONMENT

The growth mfe of the woridd economy infficly
braccet o 3.4% dopped o 3.3% n 2014 basad on
the latest IMF estimates, The wordd economy would
howewat be impacted by the deciine of the Euo
and the foll of ol paces. Activity in developed
couniries benefitfed from a recovery In fhe fourth
quarter in 2074 due fo strong growth in the United
States. The anmual growth of the economic octivity
wos sat af 1.8% versus 1.3% In 2013, primaily drivien:
by the United Stotes (+2.4% versus +2.7% a yeor
ecrlier). in the Euro zone, diiven by the Geman
economic momentum (+1.8% ofter +0.2% a yeor
ecrlier), actvity recovered (+ 0.8% versus -0.5%)
while growth remained low in France (+0.4% versus
0.3% In 2013).

Activity in sub-Saharan Africa for 2014 remained
sirong af 4 8% varmis 5.7% the pravious year in the
WAEMLU zone. the economic outiock reporfed on
acooleration of activity in every couniry in 2014,
The Unlon Sross Domestle Product (SDP) growth
rate wos +5,8% In 2074, verus +5.9% In 2013, In splfe
of the fragle recovery infernationally.

e 20014, the voron economy developed In an
environment chomctezed by continued Imple-
mentation of the NDP and impovement of the
business envicnmeant. 5o, the Govemnment iImple-
mented altrociive new codes In complicnce with
international standards on investment, mining and
elechiciy.

2014 ochievernants compared 1o 2013 weae as
ol oves:

In the pimory sacion In combinotion with the
reforms underfoken fo improve purchoee prices for
frmers, the projected decline In cocoo produc-
fon {-1.3%), recorded an increose of 0.3% In 2074

Impacting pesitively the performance of the sector.

Ragariing other crops they recorded mixed rends
comparad to annual toegets.

in e secondary sactor, in lote December 2014,
the Harmonlzed Index of industrial produchion was
up fo 7% compared 1o Decembear 2013, On the
one hand monufochaing  Induwsirles grew by
(+5.6%) o5 a result of the Increcse obsarved In the
vomiows sechors of octivitles opart rom the "ol
chermicdl, ubber, plastic™ ndusties (-3%). On the
other hand, mining Industies declined (-18%) on
average compored to 2013

The sector of sendces was charactedzed by an
cveral postive development of its achivilies come
pared to 2013, So, the Index of tumover (TO) of
retall frade grew by J.9% N nominal terms, nega-
tively affected by the Tumover of ol products.
Exciuding of products the IO Increcsad by 16.0%
in norminal ferms. Road hauloge increcssd by 4.8%
and oir frofic by 15.48% comporad fo the number
of busness frovelors, In conjunciion with he conse
Edotion of economic upturm.

in Iote 214, inlafion Increased modealely by
0.5%. Year on year, consumer price Indes Incredsed
by (L9% In kate Decambear 2014,

in conclusion, based on preliminany data from the
end of December 2014, the target of % growth
Wi achieved.



6.1. Trends of resources and appropriations of the banking sector
{Showen in bilion FCFA)

RESOURCES 2176 2394 2633 3136 364 4087 4737 5758 1056 2%

Llag et 13 1934 2100 2402 24672 3113 3313 3785 452 741 19.58%

In the light of the reference tobile provided by APEEFC| resources added up to 1 056 bilion FCRA
‘between 12/31/2013 and 12/31/2014.|.e. an aporeciation of 22.29%. In terms of appropriations, they
mtlf?ﬂ hﬁl‘lfﬂﬁhkﬂ.ﬂl‘hdﬁm

Between 2007 and 2014 resources graw foster than appropriations: growth In resources 3 417 billon
FCFA.increase in appropriations 2 592 billion FCRA.

That was the culcome of the aggressve genanal policy of collecting deposits through infer alla the
Mmmwmmwmmmmmmu.

6. 2. BNI Positioning
APBEF-Ci Maovioat shore as af 12431 /2014 (Bilon CRA)

Cumons msoutts s 11 201

“h g e

579324 42019 7.3% Bt BI1% 452638 32040 2 726% 7t

Ower the yaar 2014, in tarms of resources gatharing. BNI hod its market position defedionated, In
fact its market share fed from 8.1% In 2013 to 7.3% In 2014.1.8. a downturn of 0.8 point.

With regard 1o appropriations, Mtﬂmﬂﬁfmﬂpﬂmﬂ from 7.5% in market share In
2013 to 7.26% as of 12/31/2014

Over the year 2014, the baonk network was extended with the opening of branches in San Pedro
Bardot and Cocody Danga. The confinued imestment program for the expansion of its network
(construction of free ogancias and ATMS) should enable the Bank fo increass s capacity to
collect resources.



VIl. BANK OPERATIONS

20148 wos choracterized by on increcse in rescutes gathering at the Bank evel mainy on the
Indiviclunl end Corporole custormear segpments. Thie use of RCEAD refinancing Intictad In tha ot
cpicrher of 2013, howewst, continued over the yeaor 2014

7.1 Equalization of savings

The Bank reported an upturn In depodits, laading to an Increase In resowces, Indead, the stock of
deposits grew from 311 billon FCFA In 2013 to 354 billon FCRA In late 2014, representing an increase
of 43 billion FCRA

That fundratsing derived both from the Stote and its compaonents and from private coporates ond
individuol custornens, Depaosits boita down s follows:

& Primary secior | FCEA 345 bilEon L. | 0.8,
© Secondary sector | FCFA 2697 billion le. | 7.66%

& Services sechor ‘ FCFA 245.01 bilkon L. 49.92%

G Individual customers FCEA 7524 blilkan Le, & . 44%

DEPOSITS BREAKDOWRM BY BUSINESS SECTORS

[P k-F- ¢

B PENARY SIS
B SREOONDAEY SRCTORS

B BERIOES R0
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Surmmary fobils of resouces
{n FCEA)

. , ;
Sectors 2011 2012 2013 | 2014 -

AGRICULTURE, HUNTING,
FORESTRY AHD FISHING

T%
030376 ZEB5 118606 A28 V40412 108 530 051 H2.7%

SIS 4033083034  BDSOTDLZIZ 3448503584 A,

MANUFACTURING AOEE0S TR STSO0I003  AJRARIA 152 R5A3THF MO A4 245

ELECTRICITY GAS AND WATER - b £8P ™ BT 5 - 27 T -2 7 -SR-S -14.02%

BUILDINGS AND CIVIL _ - | -
ENGINEERING 51480302869 1133611226 9RTISIRGN  ISUSBITA28 6144%

218484 ASE 450 24 435350107 25ERIIRA SN 15 EOY AT AT 37, 55%

SERVICES SECTOR

WHOLESALE AND RETAIL

HAULAGE, WAREHOUSES &

COMMUNICATION SOSTOALAAM BOMESIDW0 1T 1ZXAT TAR - 7 TE5 355130 54 A5%

BAMKS, INSURANCE, REAL

ESTATE FINANCIAL SERVICES T 215405 757 TATSA40B015 PR 418817 108047974058 1529%

SERVICES TC COMMUMNITY, ) : |
SOC & IND. TEIT6235680  TIATOSTSR5Y  BSOTOAEROBS . 112 312000 256 A%

INDIVIDUAL CUSTOMERS A19TY TEAEES 40 124 GODATE  BAAZD AT 4% TEIOU A1 BAT 25.70%

(INote thal e folol omount of deposls was ochieved regordiess the omounts of fhe heading «Other
amounts due (RC 272 amounting o 3,720,242 6135 FCFA.

13



TRENDS OF RESOURCES BETWEEN 2013 AND 2014 (Variation in %)

TRENDS OF RESOURCES BETWEEN 2013 AND 2014 [ Verlation in 1)
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7. 2 Business sectors financing
During 2014, various sectors beneafited from the support of BN as follows:

¢ Primary seclor | FCFA 22.93 billion ia 11.59%
© Secondary sector | FCFA 5115 bilion  le. 25.85%
C Services sector FCFA 3938 bilion  fe. | 45.16%
¢ Individual custorner | FCFA  34.44 billion La. 17.41%

.. a global financing of 197.89 bilion FCFA (excluding overdrafts and contingent Bobikties)

FINANCING BREAKDOWN BY BUSINESS SECTORS

PRy bk
L e
B 5enices secion

s 20140 15



Summary kable of inancing
{in Frolmarsd FOFA)

Sectors 2011 2012 2013 | 2014 Variation

2013- 2014

AGEICULTURE, HUNTIN{G,

; ] R &IT B3 P 414 1%
¥ AND FISHING 3163 000 Tr21 i & 21298
30 145000 A2 281515 652 560 a0y 140.48%
ELECTRICITY, GAS AND WATER 1] 21 B1S A2 TR 2 AFT R3S ~3443%
BUILDINGS AND CIVILI
ATIT 242 mazvrer 28 781 754 T a0 243 ~18.94%

ENGINEERING

R -- ---

WHOLESALE AND RETAIL 37 758 480 R 7T 511417 -16.50%

HAULAGE, WAREHOUSES &

14 454 889 BT ME ADGD 932 E7 4%,

COMMUNICATION
BANKS, INSURANCE, REAL . _ 5 203 438 23 585 758 e
ESTATE, FINANCIAL SERVICES i B '
SERVICES TO COMMUMNITY, . .

.1 L | b 12123 7133; Q980 119 =17.92%
Sy &80 551 e
INDIVIDUAL CUSTOMERS 14411 874 27 5% 622 4512078 4 433 180 -0.2¥%

HEI W 10544732y 19T ER2229 LI

16 svom 2014



TRENDS OF FINANCING BETWEEN 2013 AND 2014

200,008

150,000

100005

SO0

0,00 w—
il ;I_f

o™ {g L o
100.00% = : ﬂE' .

TRENDS OF FINANCING BETWEEN 2013 AND 2014

Batween 2013 and 2014, funding Increased by 1.15%, White o downfurn In financing was
cbsarved In most business sectors, the primary sector and manufacturing recorded a signif-
cont growth nﬂlrl:!dm:l‘-tut_ha previous year



7.3. Management of National Funds

in the aim to collect funds alocated fo the finan-
cing of a pollcy o o sectorbased program, the

overnment rised ond domicled within BN,
Mafional Funds (outhorzotion n®87-366 of Aol 1,

1987 ratified by Law n"87-805 of July 28, 1987).
Dacrea N°94-197 of July 30, 1994, nelated to the
application of the stated outhorization defines the
genaerd fromework of erganzahion and operahng
of these Funds,

Every Mafional Fund b subject within BNL fo o
disfinct manogement. provided with o suitable
budgeat and giving e fo a sepanate book-kee-
pirg.

The adminisirotive and accounting managsment
of fund: are run by BM, In this respect, BM over-
viows the socrefariot of the Monagement Com
mittee, gets the budget, the busness report and
the finonckal sfotements ready; that ore submitted
o the Monagement Committee which execubes
e budget

50, In compliance with fhe provisons of the
authorizotion and dectes In reference. BN s
cumantly running the fransferad maonagemeant of
shdoan (16) sactorbased funds out of which
fitean (15 are oparctional. The Government is
axpecting fo operate through them with furthar
cyrnamizm and fexdbiity, the operation of some
sectors identified as priorities, with regards to the
neads Of populkations (waler and sewerige.
housing. community environments. job opportuni-
fies, agriculiure. efc.).

Therafora, BNI hos been managing the folowing
funds: Sea the aftoched E of funds



VIl. DIFFICULTIES EXPERIENCED

State receivables hmn:#w#bmnhmnhuﬁahﬂmﬂhm&nlﬁnma.ﬂaﬂghwm
outstanding loans has ever hampered the institubon’s profitatility

IX. PROSPECTS

Prospects for 2015 are focused on the continuation of efforts to increcse the volume of resources/oppro-
priations.

After rebulding I1s equity in 2013 and made prograss in 2014, the Bank intfends to maniain its level of
sustainoble growth fo meet the differant ratios. This may require.among ofher:

- Continued improvemant in the level and quality of assistance

- Cosl confrol,

- Improved risk strategy to reduce provisioning rate

= SBI"I"E'EB' q‘uﬂlh"-

- Confinued expansion of the Network to achieve a diversified portiolio together with a modem mana-
gement system, basis of the bank sustainability.

9.1. Organization

In 2015. monogement by oblectives inffiated since 2012 will be continued and special emphasis lald on
satting goals quantified by structure and individual to get the best performance of staff and enable tha
Bank to achisve its moin oblactive of consolidation of equity

Moreover, great chalanges il raquire the Bank to develop intemal and exdernal communications, and
enhance maketing.

Through the quality of its service. the Bank will cary on to make a diference.

9.2. Activities

In terms of raising resowces. Ihe Bank has endaavored 1o expand Ifs network. Following the opening of
twio branches In 2014 (50n Pedro Bardot and Cocody Dangal, the Bank Intends fo open In 2015.5 new
branches (03 in Abidian and 02 in province).

This will enable to increcsa the individual customer bases that represent the bedrock of low cost
B5oAIICES,

rerorr 2014
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BALAMCE SHEET A% AT 1Z/3172074
{ K230 0N RO BERARDES: 3

4._.. -—.n-i.—

CASH 11 817 929 &&7 11 B17 529 &&7 | 10 B4 454 324 |  INTERBAME LOAME 46 9TE 931 2868 | T4 163 &00 30
DOttt Edail irniil LMo o 5SS a7 15300 Mt
INTEREANE LOANS 54 330 457 454 54 320 457 456 | 41 499 DA8 95T | Ot loons A2 Agh oo ket a4 000 o0 oD
Candol Bk 53300 333 080 50 360 233 0D X2 (07 582 4T3 CUHETOMERS RECEIVARLES A54 493 244 72D | 317 DB 502 ED
Trcmury Daot & PO : i Crthie poocuni recoekobi ol sght | Z70431 252 440 30 057 &) 160
Wanlaus Finansas! inglifulions 2010124414 T 124404 ¥ AT T G0 &5 D 1o Ieard Bl 6] P2 358 TEP1 181 400
Long-foem s F .
DOTHEDR LLABILITEES DRPOAIE OTS 5 438 725021
CUSTOMERS RECEIVABLES 300 8T 814 200 60 263 472 900 | 240 024 147 202 | Z20 71D 440 624
Bl ol oschorupn Fesfiods 1960358 Bk | A5 b BE150 737 Tl SLETEMSE B WARSOUL ACCOUMTS| T4 900 425 284 | 13 2373 5200484
Ot cuslamans noesdivabiog 2P 6 5 BF4 Ol A AT R AR 300 (656 Bty 1TEN Saa0ns
L OO Aol U e e B8 &5 T25 Ta0 & 470 Toa Al INVEETMEMT GEANTE
Long'term investments B1 991 337 674 E1 991 327 B¥& | 77 70357 BTA PROVIE FOR RISKS & O 24T 419 007 1 BBY 453972
FAMCLLL ASSETS 35 026 &35 505 g 24 493 795 242 | 16 363 121 1w [BAMEK RISE GEN FUNDS T &2&FIT VIV 1 626 922929
RESIRVES 63272 743 B4E § &%E L&Y 120
INTANGHELE ASSETS T 747 TI0093 037 &FT D5 T 830052998 | I 954 044 355
CAPTAL 30 GO0 000 000 | X0 §00 0D G50
TAMGHBLE ASEETE 38 043 741 831 1 a5l Aa 80 | 18 345 500 142 | 19 708 ¥22 850
CARTID FORNARD T 367 000 434 {2 B&T 205 Tad)]
OTHER ASSETS 45 39 248 970 & 540 &44 160 |38 B35 S02 B20 | 35 487 4T 5&1
SUSPEMEE & VARIOUS ACCOUMTE] & 549 280 119 &549 780 119 | 3734930211 PROAT OR LOEE {1 405 224 0248) | & 407 0BE 114
COMMITMENTS GRANTID o8 731 106100 o8 83 ul-.u_—u._
SECURITY COMMITMENTS 15 155WE OR 504 5 AT5
TVESTRAENT SORMMITAENTE A5G A0 2 A i
COMMITMENTS RECEIVED IB0 014 BOE 322 133 539 B42 0T
Y ESTRRERN CONNTIMENTS 13 588 |0 1385804 170
SECURITY COPAMITRIENTS 379 BE0 249 LR 30900 XS0



INTERA BLAMAGENENT BALAMCES COMPARED A5 AT F2FE1 AN (31 12 3513 FOR BERSMNDER.

| BANK OPERATING PEOFT

INTEEEETS MiANE ORDUNARY ACDODUNTS
INTEERSTS TRANK TIEM DIPOSIT ADOOUNTE
IHTEERSTE ANTIEA R LOAM ACOOUNTS
INTEREETS Ol INTIAKE TOAMESC THIMS
INTERFISTS ON CUSTOMIR SOCTIVANLES
CORBMSEHE FARNID

PROFTS MISODLLANDOLS TRANSATTRONS
PROFAE O FIXDED ASERT 'WALIRES

PEROEITE O IXCHANGE [TRANSSCTIONS

PROFITE | UNBICOSDID TRANSACTIONS
OTHIR BAMK FROFTS

FPROFITE OH FINAMNCIAL SERWVICTT

INTEREETE S BANE ACOOUNTE AND BILATED
ARTEREETE MM TISRA RK LOAMS

O ErOa g LtlA RN B

ARTERESTSS CUFTOMIS ThEW DERDEITS
COETE ON M FLLAMEOUS TEA HELCTHONS

ORI TRARCIAL P EE-TE B

COSTS OF TRARLIES
OTHIR BAMK SMEBATINDG CORTE

BAMK MIT PROFT

DIFETCIATION AND SMORTEATION SOITY
AL ATROS TO PROWTRHONS

LS ON BAD DERTSE
RECOVIRIES OH PROWTEIONT /DAL DEETT

OTHIR XS EPTHORAL PROFTE
QVHER [XCEPTIONAL COETR

FROFT Of LOSE NIFGET TAX,

TAKER

g

FECOVERIER ON FROVIEHING [LOSIES AND EXFENTER
FECOYERIES ON FROWTEONE ARRETS DEFSECLATION

(B PR
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¥ 204 358 0ar g 403 926 176 E00 423 911
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. TRENDS OF THE BALANCE SHEET POSITION

Trends of net receivable
(in bilion FCFA)

g

2003

2014




Trends of nel receivable

(in billion FCFA)
2004 2007 2008 2000 2010 20110 2012 2013 2014
mm

The balance of customer deposiis between December 31,2013 and December 31,2014
mmwm&mmanmmmmm&ammm

mimon FCRA In 2014,
Trends of Deposits
(in biion FCFA)
400
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200 1 :
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200
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Trends of deposits
(in billion FCFA)

s 5588888
N\

2006 2007 2008 2009 2010 20m 2012 2013

2014

The balance addad up from 3,737 million FCFA in 2013 to 6,549 milian FCFA In 20146, an
appreciation of 2 812 milion FCFA,
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il TEENDS OF THE MANAGEMENT DATA

Eulm 2013 and 2014, 1he bank profits incregsed from 31,794 millon FCFA to 36,918 million FCFA,

l.e.an appreciation of 5,124 milion FCRA.

BREAKDOWN OF 2014 BANK PROFITS
{in billion FCA)
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BANK OPERATING PROFITS
(in billion FCFA)
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+ Bank Net Profits (BNP)
hhﬂﬁ%tmﬂmﬂ#ﬂmmhmﬁhﬂmmmmmhmu ie m
appreciation of 3,808 milion FCFA.

TRENDS OF BANK NET PROFITS {in billion FCFA)
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* Ovarhead costs
The cverheod costs Incraased by 237 million FCFA between 2013 (16.243 milion FCFA) and
2014 (16,580 milion FCFA).

OVERHEAD COSTS
(in billion FCFA)
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» Net cost of risk
'mwmtnmmhﬂﬁn&m of rsk that added up from 2,480 million FCFA
in 2013 fo 12,388 milion FCFA in 2014,

2010 2011 2012 2013 2014

Allocation to provisions 1 639 1881 395 3799 14448
RBecovery of provisions 2012 208 4107 13w 2387
Met Cost of Risk 5627 - 205 - 112 2400 12261

TREXNDS OF NET COST OF RISK
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- Profitorloss -
Between 2013 and 2014.the nat profit o loss dropped from 6.407 milion FCRA to - 1,405 million
FCRA,

TTRENDS OF NET PROFIT OR LOSS
(in billion FCFA)
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STATUTORY
AUDITORS’
GENERAL REPORT

PART THREE

Free fransiation into english of our siafulory report,

The original of wich was prepaved in french,

AN possible cave has been laken fo ensure thal

The ransiafion [s an occurate represenfation of the oviginal
Howoaver, in al maNers of inferprelation of informal
Thereln, the original language version of our report

Takes pracedence over this ransfalion




Goodwill Audit & Consulting Ermnst & Young.S.A.

Abldjan Cocody I Pligteaux 5, Avenue Morchand

04 B.RP 1075 Abidian 01 B.P2715 - Abidjan 01

Trade Register: CI-ABJ-2006-B 2679 Lid Co with a capital of 12,000,000 FCFA,
Tex Payer Account: 4104919 -Y Trade Register: Abldlon 7118

Bongque Motionole d'Invastissement
BN
01 B.R&T0

Abidjon 01

Stahubory Auditors’ General Report
Annial Ancnclal stolements
Financial year ended as af December 31,2014

Irv Soryirg oul the: mision enbiusbed 10 us By your Genenl Assamibly, we ane Reteby subrmiliing you
CUr PO COMMPONCEND 1o e IRoNCIal wedr ended of af Decemine 31,2014 on!

« Tha audit of e aonnual fhoncial satermants of Banque MNaollonale J'rvestisemant (AN, o
attachad 1o tha haraby rapar;

- The compliance with the prudential reguiation:

« Thie specifiic audits and infamation provided by The law;

« The operafing of corporate bodies and internal control.

T nrUcH INomCIo) STabamMEns wes Srown UD unched The Babilihy of The Boand of Direciors. 1T is ou
iy, o T oSt O our Quail, 10 give ol opinian on hose annual inancaol Stanements

I. Opinion on the Annual Financial Statements

We cared out our audit in accordance with accepted professional standards: those standards
required The implementafion of dilgence 1o cbtain recsonabke assurance that the fnancial siate-
meants ware frea from materal misstaternents. An oudit conslsts of verfying. on o test bass,
avidence suppariing the data and disciosures in the nancial statements. it also corsiss of asses-
sing the accaunting principles applied. significant estimates used In preparing the finandial state-
ments as well as evalualing the overal presentation We belleve hat ow audit prevides o reaso-
nable basis for the opinion expressed hereafter

Wa haraby carlify that the annual indancial sialaments of Bangue Nationcle o Investissament (BN
are regular and sncere and occouraiely rafiect tha proft of loss of oparations o the previous year
ard he Enancial position and assets of the comporaiion af tha and of fhat Bnancial yedr inaccore-
dancs with ocooufing polches and methods ldid down by The WAL Bandng Accounting Phan

Without caling o guestion the opindon expressad below, we ane ditrwing your gttention to tha
commeants sat oul In porggrophs 4,9, 10 and 18 in the related notas to fhe finoncial statemeants
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respacively relofing to the recehvables conceming the Trecsury Department from the security
depost of Slondard Bank Pic. to the various recehables on the Stote of Cote d'holie, to the reced
vobles on S0TRA and provisions for dispites with lormer bani siof.

I, Compliance with the prudential regulation

We also variied in occordonce with occepled professional siandords, the speciic procedures
redating 1o the complianca with prudentiol regulations

in fhe fromework of the Wesl Afcon Monelary Union Banking Commission’s oudit program, ifs
Genenal Secretoriat Cormled out from Decembeer 15 1o 24, 2014, 0 speciic oudit of Bongue Naofionaks
a’irvestssement.

Tt ovuclit rdindy focused on ha cracil porfolio anahdis, boted on he ocoounting postion of al
Decambar 31, 2014 and highlighted some debis fo be downgroded ond proviionsd up 1o reipec-
thaty S8 bilkon FCRA and 47 EBlon FCRA,

Those recommendations wene anahzed by the Bonk which submitted to the Bonking Commission
supporting evidencs 1o justily the nor-provisioning for certain receivables as af Decembar 31,2014,
In O SEnmurication dated on Junse 29,2015, he Bonking Cormmission renewad 1S necmmencior
flons fof cowngrading and provisioning for all customers,

We comiad out g review of the implementalion of those ncommandations by fhe Bonk in e finone
cial statements o8 of Decembaer 31, 2004, Our shudies did nod recuine any specific comments for tha
procesing of SOTRA recelvables detaled in poragraph 10 in the related notes and being  case
repordt in paragraph | hereinabove.

I T, war st Eing o your Offeniion e IoBowing information:

= T Corssage (ko Of Mhied Catats o maasirnents COpol rsative fo the efecihve equity 1ofaled
101% for a reguiatony madmum requirernent of 100%:

- The coverage ratio of fived assets excluding operating and sharehalding capital in real estate
componies fotoled 28% for a regulalony masdmum of 158%;

= Incitvichual risks over Customeeds SOROUBAT and SOTRA mespectively self al 22,062 million FCRA and
21 557 rillicn FCRA a8 af December 31. 2014, They respectively represant 2% and BE% of efflactive
edulties. Thea reguicion: Maximum eouramant B 75% |

= Sheataholding 1o the capiial of conporations ofhad 1han banks, inancial institulicns and meal estate
companilas should not axceed 26% of the capital of thode copaations. The Bank B 9 shambolded

of conpoation COFIMAP up o 34%.
Nl Specific audil and Informclion

We also examined in accoidance with accepled professional standards, the speciic procedires
requirad by the law and banking regulations.
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11,1, Audif on documents of the Ordinory General Assambly

Apart from the posible Impact of the fochs st oul in porograph | ond B obove. we hove mo furftes
comments 1o moke on The sinceddy ond consislency with Ihe inancial siolements of the Informa-
fion given in the Boand monagament report ond documents sent 1o shoreholdeds regarding the
financial position and Bani financial stalements.

Ax por the provisons of Low n™97-519 of December 4, 1997 defining and cgoniang Siote composg-
Hons, wo horeby prosant our indings on the execution of BN budget for the yeor ended on
December 31,2014,

BNl budget for the noncial yeor 2014 wos presented ond odopied by the Boord of Dieciors (Bol)
on Febouany 1002014, We 363 noft Bnd evicencs of Thi approved Budgel By 1he Minister of Boonoiny
ong Fncnce.

Furtharmang, wiar oo did not get the final doft of 1he opproved budget by the Board of Direclors,

2. Outstanding locns granked 1o Individudls involvad in he Bank mondgenmen, adminkstation,
confrol of operafion

As par Articke 45 of Ordinonce r*2009-385 on bonking reguiations. we e bringing 1o your
nowledge that the culstanding loans granted 1o sharshalders direcily of indirec By holding eoch
of least 105% of voting fghts, lo individuals iInvohaed in ihe Bonk monagernent, odmirisiration, oo

of operafion as well as privife coporafions in which the ofcrementioned incdhiduals might have
any posifion to manoge, odminkter, or hold more than o quorer of e corporate capliol
amounted o 4274 million FCRA o3 of Decembar 31, 2014, excluding loans granted to the State,
Trose koons sal of 26% of the Bank ellective aguily at hal date versus 2006 eepeched by he prudan:

ticd resguiation.

Honwevat, faking inlo account the loons granted to the State of Cote d'iveie In ine colculation of

the global cutstanding loans as per Adicie 45 of tha barking kw resulted in an agaregate oulstan-
ding loan of 63,204 millon FCFA, e, 258% of the equity.

HLA. Audit on alowances and alher remunecalion paid 1o corporale sxecullives

Tha Prima Minklers Cireulsr Mate A 001-2011 hamonding tha condifions of parformancs and
remunecation of corporate ekecutives of State comporations and corpanafions with public majcrity
fimancial ibersst, iakaed on Juby 15,2011, 55t the MU remurasalion Gnd paedfoimancs Bofnses
alizzated 1o the Chairperson, Tnsfess and General Manager.

As gt of altendance fees. G Thastes wos pold over the financial year 2004 alffendance lees
totaling o netamcunt of 4 milken FCRA whareas the Clroular Mole refaned o above sals the oggre-
gale amaunt of attendance faas o e gianfed 1o a Tiustes in a financial yeor to a nel 3 millicn
FCRA, In Toct. thal Tnustea was reappointad fom tha previous o the curan! Booid A5 such, ha
attended during the Binancial year 2014, 8 boards meafings resulting in o higher level of aftendance
feas than any ofar Trustas.
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4. Audlf on the compliance with he regulations of public procurements

in cur capaciy as Stafutory Audtos. in ccoordarces with Mote 123/MEF/DGE/DPPIKGA of Felwwuary
23, 2008 from the Ceportment of Privatizafion ond invesirments, supplemented by Arlicks 3 of
CrcEnance NT200MEF/DGEFDMP of Aprd 21, 2010,10 B cur Doty fo inioorn winedter o not Stote
copmations mpemented e Publc Procuremant Code provisons on e procunemsent lewel tor
any deal equol of grecher ihan irky (300 milion FCRA.

Theso peoviions roquire thot omy 30 millicn FCTA confract fof any Shate corponation be only chwor-
ded affer g call for fender procedurs with an obiligafion:

= o v fendler pockoges vaiicdoted by the Deparimant of Public Procurenant prior io publicalion
in he SuiRciped] macia;

- 1o 0t Lp o Committes for Opaning ord Evaluation of Tenders which membarship i dained by tha
Puiblic Prociurement Code that should award the contiock;

- and 1o hoave the controct opproved by the Boord of Direcion [Boll), considering that the Boaed
may detegate this power 1o the Genenl Manager acconding 1o a threshold set by delibenation,

BN i nst Camiply wiih 1 irs Deovison Daec o i Tailed 19 hawe e Tended Dackoges valkialed
by thi Departrment of Pubiic Procuramants poor to thaelr pubiicaion in e outhorzed medio,

BN clen foiled to comply with the second provision, & Committes for Opaning ond Evaluation of
Tandeds (COET) geneially including the requesting entity represeniative, the Chalrpersan of DGM
{Deputy General Manager) accoding fo whether the amount of the confract & greater or less
twary 30 rnilion FCEA, the Internal Audit Department representative, the Genenal Resources Depart-
manl represeniatve and if necesoly one Dusines: and cdamaln expert shall procesd with the
conmoct aneeond, Yal, tha! comaasthon wios not fermallaead IRrough o proceduns and ol not sete-
maticaly nclude o Bnaonce Cfcs os requined by Articie 384 of tha Public Procurement Code (Titie
Il Chapter IV,

BMI complied with tha third provison insofar as conlracts greater than 30 millon FCEA are appioved
by the Board of Directors (BoD).ond for those baelow thal nreshoid, a delegation was ghven o fha
Deputy Gereral Manager (DGM).

Accordingly, Insofor cs he foregaoing requiremants one cumuiative and not exclusive, the provisions
of the nate ard the alcressid DecEion waa nol abldad by for tha iokowing confracts:

Descrigtions Beneficiaries | Amourts (n FCFA)

Automation of Manoagemant Conbiol (Bl SHCSEET 138 791 600

Buildirgg a fronsiommer skation HW /LY ETS MESTIE e Pl 480

Mecical chack uo CESAM | 41320000




V- Corporate odies and infemal control mechankms.

The review of the intarncl control procedusas and existing [ security highlighted aneas 1o improve-
mant that shal be the subject of a report of recommandations to be sent to the Bark Executive

Maragermant,

Cur indings highlighted oreas for imprevement sibiect fo o full atfention in o separate report of
ecommendations sent to the Bonk Execulive Manogement, pusuant 1o Arlicle 8 of the Crcular
Mofe NOO-2011/CE/C on the reguiements of oudiionhip pericrmance with e WaMU credit
irstiuticns.

Emst & Young S.A.

Jean-Francois Albrecht
Graduated Chartered Accountant
Associate
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Le 1¥ saptambre 2015

Fappor! géndral des Lommissdires aus Comphes
Comples annusls

Esarcice closie 31 décembra 201 4

En axdcutlion o la migton guingus 3 efe conlide par vatre assampbles générals, nous vous
présantons nelre rappart ralatif 4 I"exercice clos le 31 décembre 2014, sur ;

v & contrlie des comples annusls de ko Bangue Natlonzle ' Investissernent (BND fels qu'ils =ond
joinds au prdsant rapport.

v i@ respect de la réglementation prudentisiie,

» les wiriflcations spécifigues ef les informations prévugs par fa ol

» o lonctionnement des acganes sociaux ot du contrdle interna,

Les comptes annuels onl 802 arrdids par le Conseil d'Administration. Il nous appartizni, sufr i3 base
de notre audid, Qexprimer wne opemon Sur Cé3 Comples annuwels,

I Croiriom sur (o8 COmpies anmiets

Mews avons gflectud notre audit sefon les normes de la profession ; ces normes reguirent ka mise
en ceuvrs de diligences permetiant d'oblanir "assurance raisonnable que les comples annusis ne
comporient pas J'anomaliss significatives, Un Judil consiste § examiner, par sondages, les
£lémants probants justifiant les donnges contenues dans cas comptes. |l consiste Sgalemant 3
apprécier ket principes complables sulvis et les estimalions significalives retenues pour "arrkld et
comples annuels ¢ B apprécier leur présent ation d'ensemble. Nous gstimons que nos contndies
{ouirnissent une base raannable b Mopinion axprimds crapros,

Mous cerfifkons sug les comptes sanugis de 1a Bangue Natipnale d'irvestissamant (BMI), sont
réguiiersat sinckres el dennent une image liddle du résultal des opdrations de exercice doould,
airth gus o W@ sioabion financiere et du patrimadne de 13 sociétd a [a fin de cel axercice,
conformément aue rbghes ef mélhodes comptables #dicldes par le Pian Complable Bancaire de
PO,

ACTIVITY * )/
REPORT &




SBAE FEMEIted &0 Causa IOTLon SADNIMER Ci-d355UE. NOUs attirons voire attention suf les
chsarvalions decntes aux poinis 4, 2, 10 81 18 dee noles annscas aux Somples arnusals
reseectivemant ralatives 3 la créanca sur le Trésar Puble issus du dépdt de garantie Standard Bank
Fie, aun erdancas dheereas sur FEDSl de COte d'Wolre, & o crdance sur In SOTRA af aux pravisons
zur |25 Gtiges aves g'anciens employds da la Bangue.

il Bespact de la régizmanteiion prudentici=

Hous avons £galament procf2gs. conformament duy normes da s prafession, gux varilicstions
spéciliguas retatives su respect de la réglemeniation prudentielie,

Dans be cadre du peogramma d2 vde lical s de 1a Commission Bancalrg da Flnion Mendtaire Ouest
sfricaing, son Secrétarist Genéeal a procéds, du 15 a0 24 décembrs 2014, & une vérification
epaciliglie 08 1a Sanous MNatienales ginvestissament,

Cetla vérification 3 principalemant part2 sur fanzlyse du portefeville de créddit. sur fa base ge I3
gitustion compiabie au 30 septembre 2014 ef 3 mis en dvidence des créances 3 déciaster of
provisionner & Rauteur respactivernant de FCFA 58 miilzardes of FOFA 27 milliards.

Cas recommandations ond fait Vobjet d'analyse par la Bangus qui 3 soumis 3 la Commussion Bancaine
des dlements justiticatifs Su non-provissonnamant 06 cerbamas creances su 31 dacermbie 2014,
Dans ure communication du 29 juin 2015, 1a Commission Bancaire arditérd so5 recommandations
ga ddeigryemant gt de provisionrement pour un ensemble de clisnts.

Heus avons procads a une revua dz la mise en cuvre de ca2s recommendstions par la Banous dans
vs complies au 31 décembrg 2014, Nos bravaux nappeiiant pas de commeniaires particuliars b
Fesception du trailement de s erédanse SOTRA ddtailts au paint 10 oot nolas arharss & {sisart
fobdet d'uvne obeervation dans 12 paragraphs | ci-dessus:

En outre, mous davons porber & wolee attantbon, et informaticns suivanies

- laratio de coyvariure des immobdisatians ¢f ces participaticns palr rapport aux londs propras
pHectis °atablit & 101 % pour un MAXIMuM reghementaire de 100 % ;

B2 ratio de couvariure dee imemobdisalong hors @xpkaitaton o das participations dans des
soCietes immobdlidres salablit & 25 % pour un Makimum réglameantaire de 15%:

s risques individuels sur (25 chanis SORQUBAT &l SOTRA sélablissent respaclivement & FCFA
22.062 milipns ef FCFA 21527 millions au 31 gé&fambre 2014, is reprécentent respactivemant
o0 % &t B8 % des fonds proores effeciiis, Le maximum reglementaire estce 79 % ;

Ia participation au capital des entreprises awires que les banques, les elablssements financiers et
Ies societds immobiisres ne doll pas excecer 25 % du capifal de ces entreprises. La Banqgue est
actigmnaire de la socigte COFBAAP & hauleur de 34 %

i, Yérdicabions 1 mlormations seécfiques

Hous avons également procddéd, cenformémaent aux normed de la profession, aus wirifications
spdcifigues prévues par la lol et fa réglamentation bancaira,
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M3 Varticatians des Jocuments de | assembled Qénerala orginaire

4 I'exception d2 incidenca avantuslle des 1ails enposds dux paragraphss | et U choessus, nous
A'avens cas dputres absarvations b formuler cur e sincdribs of 1 concordancs avec les Comptes
annuels das informations données dans le rapport de gastion du Conseil "Administration et dans las
documants adressés avx attlonnairgs sur la situation flnanciere et tes comples annugls de la
Bangus,

En application des dispositions da 18 16i n® 97-51% du 4 décembre 1937 portant definifion 4
organeation des socldlds d'Etal, nous vous présentons nos observations sur Vexdcution du budget
de 15 BN pour Maxercics clos fs 31 décambra 2014,

L2 budget dels BNl pour Pexarcice 2014 2 &4 prézentd ot adoptd par b2 Coneell d'Administration
(CAY e 10 février 201 4, Nous n'avons pas cbtenu la preuve de Mapprobation dudit budget par lg
Mimisthre g2 I'Economee 2t des Finances,

Par aill2urs, nous 1'ayons pas oblenu 13 versan geélinitive du Budget approuwd par i2 Conszil
d'admimstration dala Banque.

L2 Encouss de erédils adfordds Aux parsannbs participant A la dirattion, & l'administration, afa
gérance, au contrile ouw au fonctionnameant de la Bangue

Conformément & Farticle 45 de I'ordonnante n"2009-3E% portant réglementation bancaire, nous
vous informons que g5 encours de crédits atcordés aux actionnaires détenant chacun diractement
au indiraciamant 10 % 83U Mmoms 0es arolls de vaie, aur persannes partipant & ladirsction, A
Facminstration, 318 gérance, au conledia et au fonctionnemend d= 18 Bangus alnst e les
entrasrises pfivdey dans lesquelles lgy personnes précitdes exercent des fonctions de dirsction,

g admenistration ou de gérance du détiannent plus du guart du capital social s'8lévent & FCFA
6.274 milllons da FCFA au 31 décembre 2014, hors concours accordés 3 I'Etal, Cesonddils
reprdsantenl 256 % des fonds propres offectifc 2o la Bangus & cetta date costra 20 % prévo par e
duspasitif predentisl.

La prise en comple du montant des concours accordés & | Etat da Cita a'haira dans ke calcul de
Fencours giobal, au tifre de l'arficlz 45 de fa loi bancalre, enbraine wy total encouwrs de FOFR 63,204
millions, solt 258 % des fonds propras effectils,

1.3 Wérification des ndamnités et autres rémunérations versdes aux dirlgeants socisua

Lanote circulaire n®*0li-201 1 du Premier minesire, relat e & I'harmonisation des condifions de
servipe ¢ de rédmungrations des dirigeants socisux des socidtds d'Elat ef dos sociétés 3 participation
financiére pubBous majoritaire, prise e 15 juillet 2011, Tixe le plafond des rdmundraticns et primes
ga résultat allguées su Présiden du Consall dAdmnstration, aur administratews et aus Directeurs
GEnéraus,

Al fitre des jetons de présence, un sdminisiraleur 3 pergu sur Nexercice 2014 des jetons de
présence s'élevant & un montant nel de FCFA 4 millipns fandis que i crculaire cifde plus haut fice fe
miontant cumuyld ge jefons de présence accords & un admanistrateur au cours d'un exencice
comptable b un montant net de FCFA 3 millions. En effel, cet adminisirateur a étd reconduit du
précédent 3 I'actuel Consail d'Administration, A cetitre, il 2 parlicipé av cours de Mexercice 2014 &
B canseils dadministration, d'ol un niveaw de jeions de présenca plus éleve gue les autres

administ rateurs.
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i.4 Vérificaton du respect de la réglementation sur les passations de marchd public

En natra qualtéd de Commissares Aux Comptas, conformemant 3 la note 123 MEF/DGE/DPR/E A du
23 février 2008 de Is Direction da la Privatisation ¢t ces Participalions, complétde par Marticis 3 gde
Farréid N2 200MMEF/DGSF/DMP du 21 avril 2000, 1 nous appartient dinformar da la mise en
appiication ou non par les socigtds a'Etal das dispositions du Code des Marchds Publics refathes au
s2uil de passation da marche pour touts operation dgale ou supdrisure 3 trente (30) millions d2
francs CF&,

Ces dippositions Imposent que towt marchd de plus de 30 milicns de francs CFA o'une tocidtd TELAT
e soit attribud quiapras une procédurs J'apped § concurrance aves obligation de :

{aea valider les dossiers dappe! dofira par 1a Direction des Marchds Publics avant laur
publication dans las suppertt autorisés :

CoORIlpEr UnG COMmmeEsonn Jauvertung ot o8 jujemant deg alfres dont 1y coampagition asf
défiria par la code das marchds publics, qul procddera b attrbution du mancha :

et faire aporouvar le marché par 1s Conseil d'Afminlitration {CA), &ant entendy qus s
Consall peut doiSguer catte compalencs su Bracteur GEndral selon un sauilgu®il fite par
déliberation

La pramedie ubpodibion n'es pas reipocien parla B 2ar catte dernidre ne fait pas wahder las
dossiers d'appel d'offré par 18 Direction des Marchés Publics svant laur publication dans les supporis
BulDrises,

La deurrerme dispasitior A a5t pas ncn pius respeches par 13 8N, Une Commission d' Ouvarture 2t de
Jugement des Difres (COJD) composée généralement du représantant die Pentitd demanceuss. cu
FLCA ou du DGA (Direchoudr Géndral Adjoint) saion que ke montant du marchd et supdrieur cu
infEriewr & 30 millions, du représentant de NAudil inferne, du repedsenlant de la Direction des
Moyens géndraux e} le'cas Schéant d'un expart métier procéda a lattribution du marchd, Cependant,
celle composition n'est pas lormalisée & fravers une procddure el ne comprend pas
systématiqguement de responsable financler comme Vexige larticle 38,4 du code des manchés
publics (Titra it Chapitre W),

L& troistme depostion est respectide par la BRI dans la mesure ol les marchés sypérisyrs &
30 milfions sont approuvés per le Consell dadminisiration (CAY, ot pour ceul infdrieurs b cp sayil
une délégation a £14 donnde gy Directeur GEndral Adjeind (DGA),

En conséquence, dans fa mesure o0 les conditions précitees sont cumulatives el non eachusives, hes
dispositions de la nole et de Farrilé précids n'ont pas éid respectdes pour les marchas suivants :

Libefes Béndficidiras Montants (F CF4) |
Automatisatitn du contrale de gestion (B) | SMC/SEE-T 138.791.600 |
Construction d'un poste transformateur HTA/BTA  |ETS MESTIB 64.248.480,
Wisile médicale CESAM 21.320.000
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i, Fonctionnament desongEnss socizun et 4y conmtrdieintama
L'examan das procédures de contrble interne gf des sacurites informatigues existanies ont mis an

dvidence cas aves d'amidlioration gui feront Moblet a'un rappart de recommandations adrassd & 1a
direction ganerals ge Ia Bangus.

Les Commissaras suy Comples

Goodwiil Audil £ Consudtin Ernst L Young, 5.4,

|

Aoou-Sakar Duatiars Jesh-Frangols Albrschi
Expart-Comatsbie Dipidme Experi-Comptabie Dipbdme
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Theratonz, BN has been managing fhe following
fuarcis:

7.3.1. Urban Londs Account (CTU)

The CTU, set up by Decres n"87-358 of Aprll 1,1987,
k intended to enhance the conditions fo kbnd
ownership, the financing by the Govamment of
tha production and sale of proparty lands.

Due 1o its low level of resources, the CTU hos not
been oparcfing dgnce 1992,

Housing Mobilizotion Account (CDMH)

The CDMH set up by Decrea nF87-347 of Apri 1.
1987 Is intenced fo enhance the condiions ot
social home ownership and confribute to the
refincncing of credits purchasers ogreed by banks
and financial Institutions

In 2014, the CDMH disbursed 550,790,054 FCRA for
tha refinoncing of purchase loons. reprasenting 72
low-Cost housing.

7.3.3. Loan Funds for Housing (FSH)

The F5H sal up by Decrea n"84-815 of June 27, 1984
aims fo comvenge fo the financing of social and
low-cost  housing, Therefore, the oblective
osigned fo the Loon Funds for Housing & to
enhance the populations’ iving environment by
financing social housing.

For this purpose, the FSH has been financing social
housing in rural areas through rural housing organi-
rations and speciic programs in wban araas, The
FSH resources mainly darive from the Govemment

In 2014, tha FSH provided loans in the oggregate
amount of 591 milkon FOFA for the implementation
of 119 social housing for six orgonizations in rural
ofeas.

Furthermore, the FSH granted 21 purchase loans
totaling 177 million FCFRA,as part of the presidential
PIOgIam for SOCKII Nousng.

For the reimbursemeant of koans, the F5H collected
a total amount of 1,074 million FCRA.

7.3.4, National Fund for the Development of
Environment (FNDE)

The FNDE wos sat up by Decres n"98-19 of January
14, 1998

i is intended 1o financially back up the Govam-
il policy eiatad 10 the restoration of anvitdn-
ment and natunal resources.

The investment budget of 2014 odded up fo
104500000 FCFA, That amount wos used fo
finance up fo A8912014 FCRA the works diviced
into hwio Majof programs:

- Program 1: Protection and Restorction of Environ-
ment and Natural Resources ;

- Program 2: Support for the Development of Envi-
ranment Sechor

7.3.5. Funds for the Development of Tourism (FDT)
The FOT wos sat up by Decree n"2007-582 of
Saptember 20, 2007. It i intfended to financiolly
back up the development, promotion and invest-
ments of 1oursm.

The investment budget of 2014 wos estimated ot
856895000 FCFA. Thal omount wos used fo
finonce up 10 359 902 430 FCFRA the works divided
into hwo Major proQrams:

- Program 1: Tourism Davelopmeant, Promotion and
Investments;

- Program 2: Support for the Revilalizafion of
Tourism Secior.
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7.3.56. Support Funds for the Promotion of Han-
dicrafts (FAPA)
The FAPA wuas set up by Decree n"2007-383 of

Seplember 20, 2007, It s intended to finance.

prgantze and promoie the sactor of hondcrolt.

The investment budget of 2014 was estimated of
164211530 FCFA, That amount was wsed 1o
finance up to 33,226,300 FCRA the works divided
IS P MO0 Programs,

- Program 1: Organization and Promotion of the
Hondicroft Sector

- Progrom 2: Support for Equipment and
Craftsmen selifing.

7.3.7. Suppor Funds for the Movie Industry
(FONSIC)

The FONSIC wos set up by Decree n*2008-139 of
April 14, 2008. It 5 Infendad 1o finance the promo-
tion and development of the movie ndusing n
Cote o hvoire,

The investment budget of 2014 was astimated of
198916467 FCRA. This amount was wed to
finance up 1o 168 246 200 FCRA the works divided
IThG TWio Mo DrogIrcems:

- Program 1: Development, Promotion and Cine-
matic Investments;

- Program 2: Support for the Revitalizalion of the
Movie Seclor.

7.3.8. Naflional Funds for Seweroge ond Droi-
nage (FNAD)

Tne FNAD was sat up by Decree n"2011-483 of
December 28,2011. i oims to ensure the develop-
ment of santtation ond drainoge In Cote d'ivaire
and seftle the experses related fo the servicing
and opemfion of sonifction and drinoge
gystems. It glso guorantees the debtd service
contmacted by the Sate to develop sewerage
ond dminage works,

The Fund staorted up its operchions. Steps were
undertakan by our Deportment o aestoblih the
management bodies of thot Fund,

However, refitting works camred out within some

Ministries delayed the commeancement of opan-
thars of that Fund,

e 00 £

7.3.9. Support Fund for Employment {FSE)

The Support Fund for Employment (FSE) through
Public Utility Works with High Intensity Labor
(THIMO), established by Cecrea n*94-217 of April
2. 1994 B infended o mobilize necessary
resources 1o support the policy of employment.
trvough the execution of pubic or colective utlity
wrks with high inbensiy workforce.

it aims to finonce the manogement of cerboin
wage costs bome by businesses of organtzations
that pertorm the works.

I theat respect. the FSE funded the solories, Cosis of
equipmeant, capocity bullding and integration of
groun members responsibie for carmying out gene-
ral sanftation works in urbon districts.

The budget for 2014 aggregated to 762,801,742
FCFA inchuding 11,000,000 FCFA for the FSE/THIMO
Phase Nl and 751,801,742 FCFA for the project
THIMOYBAD funded by the African Development
Bank (AIDE) thoal has curmantly bean rolied out in 18
Incations and employing 1,000 young peopie.

From fts iInception to Decamber 31, 2014, the F5E
Management Committee authorized the funding
of 108 groupings in recipient communities for a
total investment cost of 3.220.441.580 FCFA inclu-
ding 2520376949 FCFA for solories ond
oliowances, 558 0734592 FORA for equipmants and
47,991,139 FCRA for capocity bulding. it mode i
eosiar o employ 2957 young pecple ond women
all ovear the country.



7.3.10. Loan Funds for Local Communities
(FPCL)

The FPCL was set up by Decrea n®89-962 of
August 30.1989.1 & infended o grant 1o commu-
ritlas, the city of Abidjan and uncer some Condl-
fions to intercommunity public utiity associations,
mid and long e loans for the implementation

of Their iIrsastrment PROGrams.

As of December 31, 2014, no financing demand
hoving bBeen infroduced, the Monogement
Commitfes then did not outhorize any Tnancing.
Reimmbursements mode In 2014 added up 1o
275,837 592 FCFRA, on the expected moturities of
2246287 376 FCFA,

From s inception to 12/31/2014, the Fund
alocated a loan of 2,653 .0846,700 FCFA. The total
unpad instaliments on 12/31/2004 amountad fo
3528822386 FCFA. including meincipal and
intarast.

7.3.11. Fund for the Development of Rural
Rubber (FOHEV)

The FOHEVY was set up by Decréa n™93-412 of Aprl
14, 1993, It aims to rolse necessary resources fo
finonce the development of Rural Rubber Cultk
vatlcn in Cate d'hvaire.

From its inception to Dacember 31,2014, the Fund
provided Ioans totaling 12.570,535.013 FCRA,

For debts recovery. refunds mode duting the
finoncial year 2014 amounted to an overall of
209 263,197 FCFA against a forecast redemption
of 411,970,712 FCFA. Le, a recovery rate of 50.8%.

7.3.12. Hational Funds for Water {FNE)

The FNE wos set up by Decres n"87-1472 of
Decambar 17, 1987 instaod of the National Fund
for Hydraulics (FNH) and National Fund for Sewe-
rage (FMNA)

The FME gims to ensurg the settiement of
expenses related 1o he sevicing of the sewe-
rage networks on the fist hond, ond on the offer
hand, the debt sanvice Incurad 1o inonce urbhan
hwydroulic ond sewerage operghions.

Liabilities on the budged
124 D47 ,128 FCRA;

As at 120312014 no payment was mode on that
2014 budget.

in 2014 tolalad

7.3.13. Funds for the Deavelopment of Rood Hau-
lage (FOTR)

Tha Fund for the Development of Rood Houlage
(FDTR) woe established by Decree n® 2009-360 of
Qctober 20, 2009

it & infended toensune occess of sconomic opang-
toes and dedler strusiures of public senvice o the
sector of rood haukage. to all fundling sourceas aval-
katks i the morkat

The Fund started operating In October 2013.

As at Decamber 31, 2014, aon amount of 36206730
FORA was pald on the 2014 budget
in March 2014, the Fund was dissoived.

7.3.14. MNational Funds for Education (FNEC)
The Motional Funds for Education (FNEC) sat up by
Decree n"95-25 of Jonuary 20, 1995, cims to enable
through i support fo urging inferventions towands
primary schook and general secondary and fech-
rical schools excepl for any remunenations of
Eovemment ageants.

The FNEC budget for 2014 baolonced el in
resourcas ond oppropriations to the omount of
70,000,000 FCRA

As af December 31, 2014, an oamount of
143493803 FCFA was distbursed on the 2014
budget i.e, on sxecution rofe of §2.74%.
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I—u 7.3.15 Mational Funds for the Development of
Industrial Zones (FN-DEZI)

The Mational Funds for the Development of
Industrial Zones (FN-DED) established by Decree
n“2013-299 of May 2.2013.

It cims To ansure tha ﬂnnnr:'ng of operatians
!Eh:llll'lg fo inciusttlal 2o0es, otably the redemp-
fion of the rights over the lands allocated 1o
irvciustiial 2onas, devalopment, rehablifation,
management. sarvicing of industrial 20nes ond
the State contribution as part of the public-prl-
vate parnership ogreameants,

That Fund started operating in 2014 with the
research to rehabiditate tha industrial zone of
Yopougon and he one relating 10 works for the
cradation of PK24 industrial 2one.

Moredver, in November, that Fund was dissolvad
and replaced by the Fund for the Development
of Industrial Infrastructure (FODI.
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COCODY DANGA AGEMNCY

ABIDJAN

AGENCE PRINCIPALE
Tol : £225) 20 31 51 0D /&6 0O
Fas : (F25) 2039 51 38

AGEMGCE PREETIGE
Tal: @25 20 2098 #0 / 12
Fax ; (225) 2020 58 11

ABDBCr
Tel - @35} 23 00 54 18/ 26

ADJAME BAMNFORA
Tel: (225) 2030 51 65 F 56
Fam = @2F5) 20 30 51 60

COCODY DANGA
Tid © (225 22 48 27 107 11
Faiw & 225} 22 48 27 14

2 PLATEALUKX AGHAN
Tel: (@25) 22 40 56 &5 7 56
Fam & 25} 22 &40 56 87

2 PLATEAUX LATRILLE
Tel. 225) 22 52 85 60781 f82
Fax : (2250 23 52 05 &4

MARCORY ZONE 4
Tel: 225} 21 7582 85/ B& /BT
Fax ; (225 21 75 &2 &9

FLATEAL REFUBLIGUE
Tl 225) 20 2504 B0 F81 F 8B
o 1 (2255 20 25 04 B

ARENGOUROU
Tal: @25) 35 90 D0 B2 £ 3 1 95
Fax : {(Z25) 35 80 00 5

ABDISE0 EHANIA
Tel: 225) 21 30 48 50
Fax (225 21 30 48 47

EONOLLA
Tl @25) 21 3087 70/ 7 4 72
Fax  {Z25) 21 30 B7 73

BOUAKE COMMERCE
Tl @25) 31 65 67 45/ 49
Fax - {225) 31 65 67 47

BOUAKE MARCHE DE GROS
Tal.: @25) 31 65 67 67 / 68/ 69
Fax: (@25 316567 70

BOUMNDIALI
Ted.z (225) 36 85 57 90 /81 /B2
Fid | [F25) 36 86 57 9O

DABCAT
Tel.: (225) 23 57 27 47
Fix | (F25) 23 57 3948

DABOL - TOUPAH
Tedz (229) 48 1857 12

DAL
Tedo (2250 22 76 73 40/ 47 fa2
Fo ! (225) 32 76 72 44

FERKE
Tal.- (225) 36 86 90 62 /65
Fax | [295) 36 85 00 63

RIVIERA PALMERAIE
Ted: [225) 22 49 01 50¢ 51 / 52
Faod @ (225 22 4901 54

TREICHVILLE MARCHE
Tz (254 21 75 55 35/ 32
Fox | E25] 21 7565 33

YOPOUGDN KEMEYA
Tel: @25 23 53 T8 47 F44
Fao @ (235 23 53 76 40

GAGNOR
Tez 225y 32 7T OB S G S BT
Faox | 2532 77 7182

HKORHOGD
Tel: 225) 36 8500 40 / 47 /45
Fax ; (225) 36 BS 00 47

KORHOGD TONGON
Tedz 48 5805 32

MEAGLN
TelI@25) 3 7266 15/ 16/ 17
Fax : (225) 34 T2 6619

SAMN FEORD BARDOT
Tedz 2255 34 71 97 BO / B
Fax : (F25) 34 71 B7 84

SAN PEDRD LAC
Tl (229 34 71 88 63
Fax : @25 34 71 &8 &3

SAN PEDRO PORT
Tol. (225,34 71 92 00/ 01 / 02
Fax : [225) 34 71 00 04

SOUBRE - OTTAWA
Tal: {225} 34 72 2B 50/ 51
Fox : [225) 34 72 38 52

YAMOUSSOUKRO
Tel.: @225} 30 64 00 54 / 55
Fax : 225) 3064 11 52
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